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PRINCIPLES OF MANAGEMENT
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| Note "'A&é"ﬁ'ziﬁt';queétions- frofn a:I'I' se-cti-o‘ns
as ber iriétfijctions. I ‘
’ Section-_A
'(Ve'ryl Shon-t'. Answer Type Q{t_lles'tions)
| l§l;_91;e _Ati;‘erjnp:t‘ all five ques__tionsﬂ. Each
‘question carries 3 marks. 5x3=15
1. Whata rethethree levels of management?
2.  What is common bond?
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3. Deﬁlnev‘;tveam plénhihé? |

4. -What do you uﬁdé’rstahd by  business
“ethics? s |

5... Mention any four tools of Control. -

© Section-B
(Short Answer T\:rbe"QueAst'ions)
Noi:e:" : Atteh'\pt aﬁy twb :d'ués;fiéns out of the
e followi'rllg, Each 'qUést';i'_éri f:t‘:a.rriels 7.5 _
= marké.' o 2x75=15
6. Describe in | detéi‘lé Maslow'é_- ‘tiheory of
" motivation. ‘ | |
7. Differentiate between forecasting and
planning. '
8. Define stress. Explain the concept of

stress management,
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Seéction-C
(Detailed Answer Type Questions)
Note : Attempt any three questions out of
the following five questions. Each
“question carries 15 marks. 3X15=45

9. - C‘ritically anélyse the 'Hierarchy of needs'
theory.

10. .What do you mean by the tevrm 'Strategy'?
How are companies changing their
Strategies to compléte in new busine.ss\.

11. Write a detailed note on various é|emenfs

of TQM |

12, How is '-stafﬁng ‘important' in a'n
organisation? Explain the steps of a
selaction pracesé. |
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| 13. Write short notes on :
(a) Budget

(b) MBO

(c) Span of Control i
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