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Strategic Management
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Note : Attempt questions from all Sections as per
instructions. |
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(Very Short Answer Type Questions) .
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Note : Attempt all the five queStiohs. Each question
carries 2 mai'ks. Very short answer is required not
exceeding 75 words. | : 5x2=10
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1. The strategic management Process, explain.
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Define “Mission”.
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What is meap, by Business Ethics?

SATHRE Myeper @ a1 Mg 27

‘Meaning of cost leadership strategy.
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What is divestment strategy?
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Section-B
 (87s-9)
(Short Answer Type Questions)
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Note : Attempt any two questions out of the following
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three questions. Each question carries 5 marks.

Short answer is required not exceeding 200 words.
2x5=10
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What is meant by Expansion Strategy? Explain
the types of Expansion Strategy. 5
R afetamy § g omed &7 fare e

YHRI B ARy |



Note :
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Explain the merits and demerits of Strategic
Business Unit.
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What is meant by Mergers? Describe the main
causes of mergers. :
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Section—C

(g=-4)

(Detailed Answer Type Questions)
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Attempt any three questions out of the following
five questions. Each question carries 10 marks.

Answer is required in detail. 3x10=30
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What do you understand by Production Policy?

Discuss the major issues related with production

pohcles and plans.
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Which factors should P€ consl
«Make Of Buy

dered while making
dec.isi(,n regarding g's Describe the
main benefits of outSOurcing.
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Explain both : ‘
ro detect management‘?

(a)  What is meant by Z€
(b)  What is meant by Modernisation? Explain
its merits. |
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(q) _engFrweT @ F A
What do you understand by
Strategy? Identify the major
policy formulation?
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What do you mean by Environmental Scanning?
iscuss the sources of information for environmental

Pcrsonnel Policies
‘field for personnel

scanning. ‘
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